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Abstract

Premium.Coffee is a decentralized ecosystem that unites coffeehouses and consumers through
blockchain technology. We offer a transparent cashback model in Bitcoin or native $COFFEE tokens,
creating a virtuous cycle where all participants—shop owners, customers, and ambassadors—are fairly
rewarded. Our mission is to create the world's largest community-owned coffee network, seamlessly
integrating cryptocurrency into daily life.

1. Introduction: The Problem

The global coffee industry faces significant inefficiencies that particularly impact local coffeehouses:

High Commission Fees: Aggregator platforms charge 20-30%, eroding profits for local businesses.

Ineffective Loyalty Programs: Traditional points systems offer low perceived value and poor engagement.

Competition with Large Chains: Small coffeehouses struggle with high rent, labor costs, and cannot
compete with the marketing power of large networks.

Lack of Innovation: Coffeehouses struggle to attract the tech-savvy.

Premium.Coffee solves this by creating a unified network where local coffeehouses gain collective strength. Our
decentralized Web3 model reduces costs, enhances loyalty, and helps small businesses compete effectively
against large chains by attracting new customer segments.

2. The Solution: A Triple-Sided Ecosystem

Premium.Coffee creates a symbiotic economy between three key actors:

☕ Coffeehouses

Attract new customers and
increase loyalty with a
powerful crypto cashback tool.
Reduce dependency on high-
commission aggregators.

👥 Customers

Earn real value on every
purchase, choosing between
Bitcoin or ecosystem tokens.
Transform daily coffee into a
rewarding experience.

🌟 Ambassadors

Earn income by growing the
network and participating in
governance. Become an
integral part of the
community's expansion and
the transformation of the
coffee industry.

3. Tokenomics: The Economic Engine

3.1. The Token Triarchy

$COFFEE  (BEP-20)

The utility token for
customers. Used for
cashback, payments, and
community governance.

Total Supply:
100,000,000,000

Purpose: Mass adoption,
customer rewards, and
micro-transactions.

$CUP  (BEP-20 / Polygon)

The fixed-value accounting
token for coffeehouses. 1
$CUP = 1 cashback event =
$0.25 USDT.

Fixed Price & Value
Breakdown:

$0.05 — Customer Bitcoin
cashback

$0.05 — Ambassador
commission

$0.10 — $COFFEE
liquidity pool

$0.025 — Bonus.Coffee
service fee

$0.025 — Community
charity fund

Detailed $CUP tokenomics
→

$PREMIUM  (BEP-20)

The membership and
governance token for
ambassadors and contributors.
Grants access to the
Ambassador Program and
enhanced voting power.

Total Supply: 100,000,000

3.2. $PREMIUM Token Distribution

3.2.1. Token Allocation

65% - Ecosystem & Rewards
50% - Community Growth & Engagement

Coffeehouse onboarding and verification

Social media tasks and referrals

Community building activities

Continuous reward distribution

15% - Contributions & Early Support

Financial contributions to ecosystem development

Grants for early adopters and supporters

Bonus rewards for ecosystem growth

12.5% - Core Team & Development

4-year linear vesting with 1-year cliff

Technical development and platform maintenance

Product management and operations

Long-term commitment to ecosystem success

2.5% - Founder Allocation

500,000 tokens immediately (operational needs)

2,000,000 tokens (4-year linear vesting)

Project leadership and strategic direction

Initial concept and ecosystem design

Aligned with long-term project vision

2.5% - Bonus.Coffee Allocation

350,000 tokens immediately (operational needs and development)

150,000 tokens immediately (liquidity provision on CUP.Exchange)

2,000,000 tokens (4-year linear vesting)

Bonus.Coffee platform leadership and strategic development

7.5% - Treasury & Governance

Managed by community governance

Ecosystem development initiatives

Strategic partnerships and grants

Emergency funds and liquidity provision

10% - Initial Liquidity & Market Making

DEX listings and exchange partnerships

Market stability and price discovery

Initial trading pairs and liquidity pools

3.2.2. Key Principles

✓ Community-First: 65%
allocated to ecosystem growth

✓ Long-Term Alignment:
Team tokens vested over 4
years

✓ Transparent Governance:
Treasury managed by
community

✓ Sustainable Liquidity: 10%
for market stability

✓ Founder Commitment:
Allocation with structured
vesting

3.2.3. Vesting Schedule

Core Team Vesting (12,500,000 tokens):

Cliff Period: 1-year (0% tokens released)

Vesting Period: 4-year linear vesting

Monthly vesting after cliff: ~260,416 tokens

Founder Allocation (2,500,000 tokens)

Immediate Release:

500,000 tokens - Operational needs (available immediately)

4-Year Linear Vesting (2,000,000 tokens):

Year 1: 0 tokens (Cliff)

Year 2: 500,000 tokens

Year 3: 500,000 tokens

Year 4: 500,000 tokens

Year 5: 500,000 tokens

Total after 4 years: 2,000,000 vested + 500,000 immediate = 2,500,000 tokens

Bonus.Coffee Allocation (2,500,000 tokens)

Immediate Release:

350,000 tokens - Operational needs and platform development

150,000 tokens - Initial liquidity on CUP.Exchange

4-Year Linear Vesting (2,000,000 tokens):

Year 1: 0 tokens (Cliff)

Year 2: 500,000 tokens

Year 3: 500,000 tokens

Year 4: 500,000 tokens

Year 5: 500,000 tokens

Total after 4 years: 2,000,000 vested + 500,000 immediate = 2,500,000 tokens

3.3. Vesting Tiers & Withdrawal Rules

Tier 1: Basic (0-500 $PREMIUM)
No Vesting 
 Instant Withdrawal 
 Minimum withdrawal: 250 $PREMIUM

For small participants and community members

Tier 2: Medium (501-1,000 $PREMIUM)
3-month linear vesting 
 50% immediately available 
 50% vested over 3 months

For active community contributors

Tier 3: Advanced (1,001-5,000 $PREMIUM)
6-month linear vesting 
 25% immediately available 
 75% vested over 6 months

For significant contributors and partners

Tier 4: Whale (>5,000 $PREMIUM)
12-month linear vesting 
 15% immediately available 
 85% vested over 12 months

For major investors and strategic partners

4. How It Works: A Step-by-Step Guide

4.1. For Customers

1. Purchase: Buy a coffee at a partner coffeehouse.

2. Scan: Scan the QR code on your receipt.

3. Choose: Select your reward: Bitcoin or $COFFEE tokens.

4. Receive: Get $0.05 USDT equivalent deposited directly to your wallet.

4.2. For Coffeehouses

1. Onboard: Get activated by an ambassador or directly through the website.

2. Purchase $CUP: Buy packages of $CUP tokens via easy fiat payment through Bonus.Coffee or with crypto.

3. Print & Earn: Print unique QR codes for receipts. The system automatically deducts $CUP for each
cashback claim.

4.3. For Ambassadors

1. Earn $PREMIUM: Receive tokens through contributions, completing tasks, and community rewards.

2. Stake & Unlock: Stake $PREMIUM to unlock Ambassador status and voting rights.

3. Onboard Coffeehouse: Partner with local coffeehouses to join the network.

4. Earn Rewards: Receive $0.05 USDT for every $CUP package purchased by coffeehouses you onboard.

5. Governance: The Coffee.Community DAO and Council

Premium.Coffee is governed by its community through a multi-tiered governance system:

Tier 1 (Community Proposals): Any $COFFEE holder can propose ideas on Dao.Coffee.Community

Tier 2 (Council Review): The elected Council of $PREMIUM holders reviews and filters proposals

Tier 3 (Final Governance): $PREMIUM holders vote on finalized strategic matters

6. Roadmap

Q1 2023 — Q4 2025 — Phase 0: Technical Foundation & Protocol Development

Building the core infrastructure and smart contract ecosystem

Development of smart contracts for entire ecosystem

Development of smart contracts for $PREMIUM token

Technical architecture and logic design for platforms:

∘ Premium.Coffee

∘ Coffee.Community

∘ DAO.Coffee.Community

∘ Council.Coffee.Community

∘ Dex.Coffee

∘ Staking.Dex.Coffee

∘ CUP.Exchange

Protocol testing and security enhancements

Technical infrastructure setup and configuration

Status: Completed ✅

Q1 2026 — Phase 1: Foundation & Testing

Perfecting the model with pioneer partners

Onboard 20 pilot coffeehouses in key metropolitan areas

Finalize mobile app development for seamless scanning

Development of smart contracts for $COFFEE and $CUP tokens

Grow early adopter community to 1,000 members

Status: In Progress ✅

Q3 2026 — Phase 2: Community Growth & Governance

Scaling the proven model and activating the community

Expand to 50+ partner coffeehouses

Public launch of the Premium.Coffee mobile app

Conduct first governance votes via $PREMIUM Council

Introduce tiered rewards and achievement system

Q1 2027 — Phase 3: Market Leadership

Establishing Premium.Coffee as the industry standard

Launch in 3 new countries

Expand network to 100+ partner coffeehouses

Introduce Premium Subscription for token holders

Form partnerships with 3 major coffee roasters

Q3 2027 — Phase 4: Global Launch

Opening the platform to worldwide adoption

Full public launch with advanced community features

Reach target of 500+ global partner locations

Launch advanced crypto rewards system with progressive loyalty tiers

Integrate with major crypto wallets (MetaMask, Trust Wallet)

7. Team, Partners & Legal

Team: Seasoned professionals in blockchain development, marketing, and the hospitality industry.

Legal: The $PREMIUM, $COFFEE and $CUP tokens are utility tokens designed for specific functions within
the platform and are not classified as securities.

8. Conclusion

Premium.Coffee is more than a cashback program; it's a fundamental shift towards a decentralized, community-
owned economy for the global coffee industry. We are building a future where value is distributed fairly and
transparency is baked into every transaction.

Join the revolution. One cup at a time.

Disclaimer

This whitepaper is for informational purposes only and does not constitute financial advice. Participation in the
Premium.Coffee ecosystem involves risks, including technological, regulatory, and market risks.
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